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Specialisterne Ireland CLG

DIRECTORS' ANNUAL REPORT
fior the financial year ended 31 December 2022

Tha directors presant thedr Directors' Annual Report, combining the Directors’ Report and Trustees” Repad, and the
audiled financial statements for the financial year ended 31 Decamber 2022

The financial staterments are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial
Reparling Standard appficable in the UK and Republc of lreland” and Accounting and Reporling by Charilies:
Statement of Recommended Practice applicable 1o charitios praparing thodr finpncial stabements in acoondancs with
the Financial Reponing Slandard applicable in the UK and Republic of Ireland (FRS 10@), affective 1 January 2019,

The Diroctors’ Report contains the information reguired (o be provided in the Directors” Annual Report under e
Statemeni of Recommended Praclice (S0RP) guideings. The direciors of the company afe also charity trustees for
the puepose of charity law and under the company's constituton ang known as mambers of the board of trustass.

In this report the dirmctors of Specialisterna Ireland CLG presant 8 summary of iis purposa, govemanca, activilies,
achievemants and inances for the financial year 20022,

Tha charity k= a regiaterad charity and bénce the rapor snd results anme prasanled ina form which complies with the
requeramants of the Companies Act 2014 and, although nat obliged jo comply with the Stalement of Recommended
Fractice applicable in the UK and Republic of feland FRS 102, the organisation has implemented its
recommendations whiens nelevant in these financial statamants.

Tha charity is limited by guaranbes not hanving a shane capital,
Mission, Objectives and Strategy

Mission Statemont
To enable people on the autism specinem and those with simiar newodiverse challenges lo gain meaningful
employment and achieve their polential in society.

Objectives
To have supported 5,000 neurcdivengent individuals to gain emgloyment within ils first 20 years in coaration,

Vision
THE CANDIDATE: To the candidates seaking amployment Specinlistarns is thi trusted go-to agency,

THE EMPLOYER: To the employer Specialisiemne s the prefermed parner in the provision and support of
naurodiverse siafl.

THE STAKREHOLDERS: Spacialisterne is the sector (hought leader, devwsloping meaninghul working pannerships wilh
all stakeholders across Governmend, Industry, community and education,

POLICY MAKERS: Specialisterns works with policy makers to amplify the volca of those with neurodivarsity.

Strategy
The Strategic Plan [Years 2021 to 2023 inclusive) informs and quides all our work in 2024

Structure, Govarnance and Managemant

Structura

Speciniisterne Ireland |s 8 Company Limiled by Guarantes, (Company Number 520587) which was incorporated an
26 November 2012, The company is limited by guarantes, not having a share capital and is governed by a
m%ﬁ- The company is a registerad empioyment agency (Mo, EAITET) and & a registered charity (Mo,

Specinfisterna [reland |s povemed by members of a Board which ghves oversight 1o its- activities. and provides the

CEC with access o indepandent and objective extemal advice, knowladge, experiences and asslsts the growth and

rases e profile and stature of the organisation. The Board does nod recaive any renumseration in respect 1o their

ﬂnmﬁm the Comparny, The Board delegates the execulive funciion and management of the Company 1o the GEQ
staff team,
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Executive Team

Azzaszmant and Suppont: Team of 10 people of which B are Master's qualified,

Managermant: Tearn of 4 peopls, A CED, Adminsirator, Oparations and, Business Developmant Managars

Threee  Contractors (part-fima): Company Accountant, Financial Agent (Govemance). |T suppart, Par-time &g
repuired. Plus, from eardy 2023 the HRSuite has been retained for (s advica.

Spacialisterns Ireland CLG = Ovganiation Structune — May 2023
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Values

= Dedication to Diversity and inclusion

- Cullure al Pasnership and Excallence

- Commitmen o Engagemarnt and Enablemisn

Cur Governance:
Specialisbme Iraland strongly values fransparency, accountabiity, and openness in all we do.

All accounts are available onling through cur website and the CRCH webasite,

We are committed Io transparency in donations and adhere to 8 donors charter which outlines our commitment 1o
those who SUpROM our work,

Good governance praclices are of the utmost imoortanca to us, and we continued fo work In 2022 towarnds
comgliance with the Chares Regutators Charties Governance Code. Governance is a standing ilem an all board
maaling agandas.

AS Bn organisaticn, we are also transparent with cur sliakehokiens. We are upfronl with candidales on our process,
the steps required, and the rationale for completion. We move al their pace and will always be honest open, and
transparent in any advica we gve. To ensune (his we Sunvey bath our sendice users and our employer pariners for our
impacts and their ideas for improvemants,

We embed our slakeholderns’ views within the organisation through seeking siakeholder input on strategic planning,
and senice delivery and ancoursge feedback. This process is being continued wnder the EU Erasmus + program
whlr.hi;:ﬂmaanmwm 3 Study cincles Invalving & botad of 15 people with a focus on the awananass and iradning
neads of SMEs,
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Attendance al Board meetings

Tha Board mambers in 2022 are listed below and their aflandance at the 5 Board meatings plus an AGM and an
EGM to conslder an updated Constiulion wena:

Dr. Sheila Gilheany, Chair (T}

Karan Formis (4)

Peter McKenna (5)

Aldan Kaogh (B)

John CfComnor (7]

Vincent Brennan (joined Board on Sth April 2022 ) (5)

Managarmisnt

Rober Cosgrave - Company Accountant and Secratary
Pater Brabazon - CEQ and General Managar

Honean Murphy - Operations Manager

Hilary Martin - Administration

Review of Activities, Achievemenis and Performance

Orverall, 2022 was a year of very significant growth In lerms. of ks key KPls namely the number of neurcdivergent
candidates, partner employers, chanties, and govemnment amployment agencies worked with. This was in the conbesxt
of the quickly reducing impact of Covid from that of the pravious bwo years and the raturm pardly to previous warking
paflarns but with a greater emphasis on the usa of [T systems such B8 e incressing wie of Zoom and Teams 15
connact ragulany with all our key stakeholdars inchiding ocur candidates,

It was a yoar of success with Specialistarme lreland registering 198 new neurcdivergant candidates to our support
senvicas up 27% on the year before) and it enabded 83 of them (up B%) to gain employment, The number of new
parner amgloyars also grew fo 4T (up 24%)

Specialisterne’s |s @ malching senvice beinging talented candidates together with businesses seaking their talent

Tharalors, it was panicularly pleasing 1o see not anly the growth in the number of amployer partnerships bul akso Ehe

despening of the miationship with many existing partnars. For example:

- Six candidates completed our Mentorship Programme with AIG allowing those candidates to gain valuable advice,

whila tha menters from AIG enhanced their skills by leaming about the sirengths, skils, and talents alfersd by

newradivarse indivduals.

- Thanks {0 the partnership with the IBM Skills Build Platform two siaff were enabled {0 use the platiorm and regisier

Elndm 1o gain access b vadous onling leaming opportundties including Data Analytics, IT support. and Web
avalopment,

- Speciplisterna as a policy influencer was pleased fo present fo the All Pardy Oreachtas Committes cn Autism in

Decambar 2022,

Spacialisierne is very grateful for the support of many difierent organisations, pariculary bo our host SAP providing
our offices and far baing thi single kargest emplover of our candidates in Iraland. Equally, Specialistame dapands on
tha many parinerships and cooperalions with others incheding the State via POBAL, the Dormant Aocount Fund
(DAF) the EU. Rathink Ineland, and bolh the ireland Funds and the Community Foundation of Iraland. Also, as a
natipnal organisation, we are pariculary prowd of our coopaeration with othar charities including Aspine, Aslam,
Ireland. Dyspraxia DCD Ireland, and ADHD Iretand (CORK). Alss, we worked cosely with the vamous
offices of Intrao and Emplayability around the country along with 14 college campusas in 2022
Saveral new programs were launched during the vear, particularly for amployars in the private sector and thair valse
Wil bruly be falt in the coming years io the benaf of newmadiverse candidates and thelr families throughout Insfand.

In 2022 Specialistemne was pleased to complete ks Dormant Accounts Funded (DAF) "Access to Employmeant and
Training/Education for Persons with a Disabiity" which expanded our services more widaly with over 75% of
candidates comang from outside the greater Dublin area. Also, the “Neurodiversity” program (DAF “Measures to
Support the Employmant of People with Disabilities™) was completed in Dacembar 2022,

Finally. the Pobal *SSNO" pregram funding commencad support in July of 2022,
;ll!!;urﬁk h:ﬁh-?:;nazr; Emporan supgorter down the years. and we ware delighted to recetve "The Social Enterprise of
8 raar f 5

Erasmus + Programme with EU Funding and Pafnons

NEW (NEurodiverse 1o Work), ks @ 30 monthly long project to enhance the ability of Small and Medium-sized
Entenyizes (SMEs) 1o recruit and suppon the employment of Neurodiverse people, That is by developing an EL-wide
WWRTBNA3S CAMPAalgn and & senas of training courses fo back wp the project” employmant objective.

Communications and marketing efforts increased significantly during the year. Thara was a large focus on
slakeholders and a multifaceled effon across media commencing in labe 2022 with a final pieca in the Irish Times in
Febvuary 2023. This campaign substantially increased the awareness of Specialistermne and resulted in an increase n
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damand from employers. Other measures included a graater social media drive following a detailed messaging effon
and a new wabaibe which wies launched along with a “Donate Bution® on the website for future donate campaigns.

In 2022 if was decklad by tha Board 1o bving some focus inlo tha longer tarm, Thal &, as 2023 |5 the last year of tha
currgnt strategy i was also dacided that in early 3023 io start preparing the next S-year sirabegy. One of the key
thiemes i5 10 bring our senvice offerngs 1o the wider Meurodivergant community, for example, i those needing
graater support because of their rural base or cther challenges. Finally, In this strategic vain, Spacialisterms continusas
to ook at ways 1o improve ocur imemal operational efficency and communications as well as the affactiveness of
delivery o owf parners and stakeéholders, Ovaerall, we wish lo sustainably grow b gain more employmeant
opportunities for our newodiverse canddates while meating the talent needs of employers.

Financial Roaview
The rasults for ihe financial year are s8l oul on page 13 and addifional noles are provided showing income and
expenditure in greater detall.

Income
Total incoma was €817,226 In 2022 down 3.46% from EB48.512 in 2021,

Expanditurn
Tolal expandiune was €883 075 up 12.24% from €788, T84 resuliing In a deficit for the year of €65,843.

Financial Results
Al the end of the financial year the charty has assets of €351,612 (2021 - €425435) and liabditles of €250,168 (2021
= 250, 143). Tha ned assets of the charily have decreasad by €(85 B48).

Financial Position

Cwerall the Board considers the financial position a8 being good i that it allows for and conbnues o follow a
susiainable activity growth pattesn while building up a level of reserves that should see i positoned wall for amy
futurg and unforesean avents.

Reserves Position and Palicy

Resensgs al €101,443 for the yaar are 12.41% of income and ane dawn on fhe previous year, The Baard is targeting
8 caemiikated reserve lavel of 3 months salames or approsimately £186.000 based on the 2022 saladas tatal. This total
avallable funds at year end are €101,442. The board aspires 10 Increase reserves over tha naxt 5 years

Directors and Secratary
Tha directors who senved throwghout the financlal vear, axcept as noled, wene as follows;

Dir. Shalla Gilheany

Karan Fomis

Fater McKenna

Aldan Keogh

John C'Connor

Wincent Brennan (Appointed 5 Apdl 2032

In E:mm wilh Ehe Constitulion, the direclors reline by rotation and, being eligile, ofier themselves for
ra-alaction.

The sacratary who serwed throwghout the financial yaar was Rober Cosgrave,

Compliance with Sectar-Wide Laglslation and Standards

The charty esngages pro-actively with legislation, standards and codes which are developed for the sector,
Specialistorne Ireland CLG subscribes 1o and is compliant with the following:

=  The Compansas Act 2014

= The Chamties SORP (FRS 102}

Auditors
The awdiors, Whalan Dowling & Associales. (Chartered Accountants) have indicated their willingness to continue in
office in accordancs with 1he provisions of section 383(2) of the Companies Act 2014,

Staternent on Relevant Awdit information

In aceordance with saction 330 of the Companies Act 2014, so far as each of the persons who are direciors at the
lire Ehes report s approved are Bware, there is no redevant audit mformafion of which (he statulory auditars are
unaware. The directors have taken all steps that they ought to have 18Kken o make themsatvas aware of any relevant
audit information and they have established that the statutory audiors are aware of that information,
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Accounting Records

To ensure that adequate accounling recerds are kapt in accordance wilh Sections 281 to 285 of tha Companias Act
2014, tha directors bave emploped appropdately quekfied accounting parsonnel and have maintaingd appropdabe
computensed accounting systems. The accounting records ane localed at the company's office at Waterside

Business Campus, Cilywest, Dublin 24,

Approvad by the Board of Directors on -1 5:“:.1.(:":“5 LT, and signed on its behalf by:

e —
i et

Dr Shella Gilheany Ijl.]uhn__-'ﬂ'ﬂnnnnr

P




Specialisterne Ireland CLG

DIRECTORS' RESPONSIBILITIES STATEMENT
for the financial year andad 31 Decambar 2022

The direciors are responsible fior preparing the financial statements B accordance with applicable Irish Ew and
raguiations.

Irish company law requines the directors to prepare financial statements for each financial year. Under the law the
directors have elecled io preparne the financial statéments in accordance with the Companies Act 2014 and FRS 102
“The Financial Reporting Standard applicabla in the UK and Republic of Inaland® lsswed by the Financial Reparting
Coandl, Under company law, the directors must not approva the financial statements unless they are salisfied that
they give @ tue and fair view of the assels, Babiliies and financial position of the chanty as al the financial year end
date and of the nel income or expendilure of the charity for the financial year and othersise comply with tha
Companias Act 2014,

ln preparng these financial stalamants, the dineclors ane required to
selact suilable accounling policies and apply them consistently;

= obsarve the methods and principles & the Statement of Recommended Practice; Accounting and Reporing by
Charitias;

= Frake judgeméents and estimates that are reasonable and prudent;

»  elale whether the fnancial statements have been prepared in accordance with the nelevant financial reparting
framiework, ianlify those standards, and note the effect and the reasons for any malenal depariure from thosa
slandards; and

= prapang the financial stabermants on the going concerm bass unless il is inagpropriate o presums that the charity
will eanlinue in operation.

The direciors confinm Ehad they have compled wilh the above requirements in préparing the fnancial statements.

The directors are responsible for ensuring that the charity keeps or causes 1o be kept adequate accounling reconds
which cormectly axplain and recond ihe fransactions of the charity, enable af any me the assets, Babilites, financial
positan and net incomae or axpenditure of the charty to be determined with masonable accuracy, enabla them 1o
ansure that the financial stalamants and the Diraciors’ Annual Repor comply with Companles Act 2014 and enable
the financiad stalemants to be audited. Thay are also responsible for safeguarding the assets of tha charity and hence
for taking reasonabie steps for the prevention and detection of fraud and obhar imegulanties.

Ir 50 ki @5 the dineclors ane awana:

there is no relevant aut nformation (information needed by the chanty's auditor In connection with prepaning tha
audinnrs repat) of which the charity's auditor is unaware, and

¢ the diraciors have faken 8l the steps that they oughl to have taken as direciors in order 1o make ihemeeles
aware of any relevant audit information and b establish Bal e charily's awditor is awane of that information,

The direciors are responsible for the maintenance and integrity of the corporate and financial information included on

the charity's websita. Legistation in the Republic of Ireland governing the preparation and dissemination of financial
statements may diffar from legislation in ofher prisdictions.

Approved by the Board of Directors on -+ \.‘_alhllll =y and signed on its behalf by:

Pl o
la Gilhoany




INDEPENDENT AUDITOR'S REPORT
to the Members of Specialisterne Ireland CLG

Raport on the audit of the financial statements

Opinion

Wi have audiled the chasty fnancial slatements of Specialistems Iretand CLG for tha financial year endad 31
Dacembar 2022 which compeise the Statement of Fnancial Activities (incorporating an Income and Expandilure
fcopunt), the Balance Sheet, the Statement of Cash Flows and the notes to the financial stalemanlts, including tha
ummisry of significant sccourling policies s#1 cut in note 2. The fnancial reporting Framewssk thel ks boen applied
in thedr preparation = Irish w and FRS 102 "The Financial Reponing Standard applicable in the UK and Republic of
Iraland™ and Accounting and Reporting by Chanties: Staternent of Recommended Practice applicable to chafities
preparing their accounts in accordance with FRS 102,

In o cpinion the financial stalamens:

= give a true ard fair view of the assals, kabllites and financial positon of the charity a5 al 31 Decambar 2022 and
af it dedicit fior the financial year then ended;

= have been proparty prepared in accordance with FRS 102 "The Financial Reporling Standand applicable in the
UK and Rapublic of Iraland”, as applied in accordance with the provisions of the Companies Act 2014 and having
regard i the Charities SORP; and

= hawe basn proparly prepared in accondance wilh the requirements of the Companias Act 2014,

Basis for apinion

We conducted our audil in accordance with Inlemnational Standards on Auditing (Iredand) (ISAs (Ireland)) and
applicable law, Cur responsitdities under those standards ane describad balow in the Auditors responsibilities for the
aud of the financial statements saction of owr repart. We ara indapendant of the charity in sccordance with athacal
requiremeants thal ane relevant to our audil of financlal statements in Iraland, including the Ethécad Standard for
Auditors (Ireland) issuad by the lish Auditing and Accounting Supendsory Authority (WASA), and we have Tulfillad
ouf ather ethical responsbilibes i accordance wilh thess reguiraments. We belawe thal the audit evidence we have
obtained ks suficient and appropriate o provide a basls for our opindon.

Conclusions relating to godng concern
In auditing the financisd statements, we have concluded thal the direclors' uwse of the going concern basis of
accounting in tha preparation of the financial statements & appropeate.

Based on the work we have performed, we have nof [dentified any materisl unceraintes relating to evenis or
conditions that, individually or colleciivaly, may cast significant doubd on the chanty's ability o conbtinue as a going
concarn for 8 peniod of at keas! tbvalve months frem the date when the financial sialemants are authorised for lssua,

Our responaibilites and the responsibiliies of the direclors with respect 1o going concem ane described in the
relavant sections of this repart,

Other Information

The dreciors are responsile for the other information, The olher information comprises the ndormation included in
the annual report othar than the financial statements and our Audilar's Repart thessan, Our openson on tha financial
staterments does nol cover the ather nformation and, excapt 1o the extant clthersise expbcilly stabed in o repo, we
do not express any form of assurance conchision thereon.

Cur responsibility is to read the other nformation and, i doing 50, consider whether the ofher information &
matanally noonssiant with e financial siatemants or our knowledge obtalned in tha course of thd audit, or
otherwise appears o be matedally misstabed. N we identify such matedal inconsisiencies o apparent materal
risstatements, we an required to determine whether there is a matenal misstatemant in the financial statements or a
matenal misstatement of the other information. If, based on the work we have perfomed, we concleds that thara i a
material misstatermant of this other infarmation, we arm required 1o report that fact. We have nathing 1o report in this

Opiniens on other matters prescribod by the Companies Act 2014

Imi cuer opinion, based on the work undenaken in the course of the audit, we report that:

* thae information given in the Directors” Annual Report for the financial year for which tha financial statemants are
prepared Is consisiant with the financial sialemants; and

Wia have obtained all the information and axplanations which, 1o the bast of our kKnowledge and balied, are necessany

for the purposes of our audit,

In car oginion the accounting records of the charity wera sufficient fo parmit tha financial statemants to be readdy and
progarty audited and the financial slataments are in agresmoent with the accounting rconds.

10
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Matters on which we are required to report by exception

Based on the knowladge and understanding of the charity and [t envirenmant abtained in the course of the awd, we
have mol kdentibed any matarial misstatements in the Directors’ Annual Reporl. The Companies Act 2074 nequires us
b repot to you i, in our opinion, the disclosures of direciors’ remunaeradion and transactions required by sactions 305
bo 312 of the Act are not complied with by the company. W have nothing to rapo in this regard,

Respective responsibllities

Responsibiiities of directors for the financial statements

As gxplained mone fully in the Directors’ Responsiblliies Stalement sef oul on page B, the diraciors are responsibla
for the preparation of the financial statermants in accordance with the applicable financial reporling framesark that
givwe 8 tree and fair view, and for such intemal control as they deteqming & necassady 1o enabla the praparation of
financial statements that ara free from matarial misstaemeant, whether dee 1o raed oF BMoe.

in praparing the financial stalements, the direciors are responsible for assessing the charity's ability to condinue as a
gl.'.llr'lg concam, disclosing, if applicabla, matters related fo going concem and using the going concarm basis of
acoounting unless management alther inends o liguidate the chafly of o cease oparalions, of has no realsts
altermastive but to do 50,

Auditer's responsibilitios for the audit of the financial statements

Our objectives are 1o ablain reasonable assurance about whather the financlal statements a5 a whole ane fres from
matedial misstatemant. whelher due 1o frawd or emor, and fo Bsue an Audior's Repor that includes our opinson.
Reasonable assurance is a high level of assurance, but is not & guarantes thal an audit conducted in accordance
with 1542 (Ireland) will always detect o maleriad missistamant whan it exiats. Meatalements can anise fram fraud o
arfor and ara considered matenal if, ndividually or in aggregate, they could reascnably be expectad to Influanca the
eonomic decsions of usars taken on the hasis of thase financial stalements,

Further infermation regarding the scope of our responsibilities as auditor

As part of an audd in accordance with ISAs (Iretand), wo exercise professional judgement and maintain professional

mpﬁmm throwghout the audit. We alsac
Ideniify and assess the risks of matenal misstalement of the Bnancial stalemants, whether due 1o fraud or emor,
dasign and parorm audil procedures responsive to those raks, and obtain audit evidence that i sufficient and
appropnate o provede & basis for our opinsan. The rsk of not detecting a material rmisstatement resulting from
frisud s higher than for one resulting lrom error, as fraud may inwolee collusion, forgery, Intentional ombssions,
misrapresentations, or the override of internal contral.

+ Obtain an understanding of intemal control relevant o the audit in order to design audit procedures that are
appropiate in the crcumstances, but not for the pupose of expressing an opinion on the effectivenass of the
charity's internal control.

* Ewvaluate the approprislaness of accounting policies used and the ressonablanass of accounting estimates and
ralated disclosures made by direclors.

= Conclude on he approprateness of the directors” use of the going concem basis of accouning and, based on the
audit evidenco obtained, whether a matarial uncenainty exsts related 1o avents of conditbions thal may cast
significant doubt on the charity’s ability 1o continug as & going concam. If we conclida that a matarial uncartanty
Basis, we are required 1o draw allention in cur Auditor's Repor to the related disclosuras in the financial
slatemants o, if zuch disclosures are Rddequate, o modify our oplnion. Our conclusions am based on the audit
avidance obtained up o the date of cur Auditor's Repaort. However, fubure events of conditions may cause tha
charity to caasa to continue as a going concerm,

*  Evaluste the overall presentation, strectura and content of the financial statements, including the disclosures, and
whather the financial statements regrasant the undedying ransactions and events in 8 manner that achieves fair
preseniation.

Wi communicate with those charged with gevernance regarding, among other matters, the planned scops and timing
Ef the ELc ?Im- gignificant audit findings, Incleding any signéficant deficences in internal contral thal we identily
wring aur audit

11
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The purpose of cur audit work and to whom we owe our responsibilities

Cur report is made solély o the chanty's members, 88 a body, in accordance with Seciion 581 of the Companies Act
2014, Our audit work has been wndartaken so that we might stata 1o the charilty’s members those matters wea arne
raquirgd bo stabta to them in an Audiors Repod and for no olbher purposa, To the fullest extant parmithed by bew, wa
di fal Stoept or dssume any responsbility to anyone othar than the charity and Ehe charnly’s mambers, 85 & body, hor
our audil work, for this repor, of Tor the opinions wa have formed,

Sean Whelan FCA

for and on behalf of

WHELAN DOWLING & ASSOCIATES
Chartered Accountants and Siatutory Awdit Firm
Block 1, Unit 1 & 4,

Morwood Cour

Santry

Dailslin 9
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Specialisterne Ireland CLG

STATEMENT OF FINANCIAL ACTIVITIES

{Imcorposating an Incame snd Expenditure #ccount)
tor the finBncial year anded 31 Decambaer 2022

Unrestricted Restricted Total Unresticied  Restricbed Total
Funds Funds Fiarnds Funda
2022 2022 2022 A 2021 2021

Motes £ € £ € L €
Incoma
Charitable activities
= Grants from governments 4.1 E48 408 2B8 818 817 226 515,005 a31,507 B46. 512
and other income
Expanditure
Charitalble aclivities 5.1 614,257 266,618 883,075 455 277 331,507 86, T84
Met incomedexpanditune ) (65 845) = (65, B48) 59,728 " 59,728
Transfers batween funds - - - - 1 2
Het movement in funds {65,849) - [6:5,B48) 58,724 - 54,728
far the financial year
Reconcliiation of funds
Balances brought fonaard at 13 167,292 = 167,202 107 584 - 107 564
1 Janiary 2022
Balances carried forward 101,443 - 101,443 167,292 " 187,292
at 31 Decombar 2022
Thae Statemant of Financlal Activites includes all gains and losses recognisad in the financial year,
All incoma and expandilure ralate o contnuing activitias,
Approved by the Board of Directors on Sea\ay signed on its bahalf by:

- - . {:_T‘"'-.__ o .
Dr Sheila Gilheany J_n)rh O'Connor
The foles on pages 16 o 24 form part of the financial statemaents 13



Specialisterne Ireland CLG

BALANCE SHEET
as at 31 Decembar 2022

2022 2021
Notos € €
Current Assots
Debtors g 202,747 200,829
Cash at bank and in hand 148 B§5 215,606
351,612 425 435
Creditors: Amounis falling due within one year 10 (250,189) (258, 143)
Hat Current Assals 101,443 167,292
Total Assets less Current Liabilities 101,443 187,292
Funds
General fund (unrestictad) 101,443 167, 292
Total funds 13 101,443 167,262
: =
Approved by the Board of Directors on & E ﬂ. l \ and signed on its behalf by:
LD RSN
DOr Shaila Gllheany
The froles on pages 16 to 24 lorm part of Bha firancial sislemenis 14



Specialisterne Ireland CLG

STATEMENT OF CASH FLOWS
fior tha financial year ended 31 December 2022

Motes
Cash flows from operating activities
Mat movament in funds

Movarments in wosking capital:

Mavemanl in debicrs

Movameant in crediiors

Cash generated from cperabions

Met increase in cash and cash equivalents
Cash and cash equivalants at 1 January 2022

Cash and cash equivalenis at 31 December 2022 18

2022

(65,843)
(65,849)

T,082
{7074}

(66,741)

{66,741)
215,606

148,865

2021

50,728
oo, T28

{65, 9893)
=8 456

23,18

3,181
182415

215,606

18



Specialisterne Ireland CLG

NOTES TO THE FINANCIAL STATEMENTS
for the financial year anded 31 Decambar 2022

1.

GENERAL INFORMATION

Spacialisterna kreland CLG s a company limitad by guarantes incorporated in the Repubsc of Insland, The
registerad office of the company s Waterside Business Campus, Citywost, Dublin 24 which is also the
principal placa of business of the chasty. The Snancial stalements have been presented in Eura () which &
alsd the funclional curmency of tha charty.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Tha following accounting policies have bean applied consistenily in dealing with iberms which ane considensed
matesial in relation lo the charity's financial statemants.

Basis of preparation

The financiad statements have been prepared on the going concern basis under the hsloncal cost
corvention, modified to inchede cerain ibems at fair value, The financial stalements have been prepared in
acoordance with the Statement of Recommended Practics (SORP) "Accounting and Reporting by Charities
pregaring their accounts in accordance with the Financial Reporting Standard applicable in the LK and
Repubic of Ireland FRS 102,

Tha charily has appéed the Charities SORP on a woluntary basis s ils application 15 not a requirement of the

current regulations for charities registersd in the Repubss of Ireland, As permetted by the Companies Act

2014, the charity has vared the standard formats in that act for the Staterment of Financial Activities and tha

Balance Sheat. Departures from the standard formats, as outlined in the Companies Act 2014, are to comply

;Eh the requiremants of the Chanties SORP and are in comgplianca with section 4.7, 106 and 15.2 of that
RP,

Statement of compliance

Thea financial statements of the charity for the financial year ended 31 Decembar 2021 have been prepared
on the going concem basis and in accordance with the Statement of Recommended Practice (SORP)
") ing and Reporling by Charfies preparing thelr sccounts in accordance with the Financial Reparting
Standard applicable in the UK and Republic of Irsfand FRS 1027,

Fund accounting
Tha follvwing are the categaries of funds maintalned:

Restricted funds
Restrictad funds represant income recalvad which can anly be used for particular purposes, as spocified by
the donors. Such purposses ane within the overall objectives of the charity.

Unrestricted funds
Unrestricted funds consist of Ganeral and Designaled funds,

* Ganeral funds represent amounis which are expandabée at the discration of the board, In lunherance of the
objaciivas of the chanty.

* Designied funds comprise unnestricted funds thal the board has, at its discretion, set aside for parficular
purposes. These designations have an administrative purpose only, and do not legaBy restrict the board's
discretion to agply the fmd,

16



Specialisterne Ireland CLG

MOTES TO THE FINANCIAL STATEMENTS SRR
for the financial year ended 31 December 2002

Income
Income is recogrised by nchsion in the Statemant of Financial Activities only whan the chafify s lagally
entitlad o tha income, performance conditions attached to the item{s) of income have baen met, the amounlts
invalved can be measuned with sufficient refiability and it i probable that the incorme will ba recaived by the
charily,

Incama from charitable activities

Income from charitalble activities include income earmed from the supply of services wnder contraciusl
amangemenis and from perormance related grants which have condilions thal specily the provision of
particulir sarvices to be provided by tha charity. Income from governmant end other co-funders ks recognisad
when the charity = kegally entilled 10 the income bacausa it i5 fullfiling the conditions contained in the relaled
funding agreamants. Where & granl {8 recelved in advance, s recognition s deferred and included in
credaors. Whene entilemant cccurs bafore income |8 recalved, it ks accrued in debliors,

Grants from govemnments and ather co-fundens typically mclede one of the following types of conditions:

= Performance based conditions: wheraby the charity is contractually entitied 1o funding only to the extant that
the cone objeciives of the grant agreemant ara achieved. Where the charity |8 maaling tha core objectives of
a grant agreament, it reccgnises the retated expenditure, to the extent that it is reimbursable by the donar, as
RGO,

*Time based conditions: whereby the charity is contractually entitied to funding on the condition that if s
utiized in a particular period, In these cases the chanty recognises the income to the extent it ks utised within
thir period spacified in the agreement

In the absence of such conditions, assuming that receipt is probable and the amount can be reliably
measurad, grant income is recognised once the charty ks notified of entileman.

Grants received f\owards capital expenditure are credited 1o the Statement of Financial Acthites when
receivied or recalvabla, whichever s aadar,

Expenditurs
Expenditure = analysed between costs of charilable activities and reising funds. The costs of each activity

arg separataly accumulated and disclosed, and analysed according 1o their major components, Expenditure
i5 recognised when a lagal or constructive abligalion oxisis as a result of a past event, a transfoer of economic
benelits is required in settlorment and the amount of the obligation can be relisbly measured. Suppor cosls
ara thosa functions that assist the work of the charity but cannot be atiributed 1o one activity. Such costs are
allocated 1o activiles in proparion to staff fime spent or other sultable maasure for each activity.

Recoverability of debtors

The company has made jedgemeants when assessing the impairmen! of its deblors. Culstanding balances
have been grouped on the basts of similar risk characteristics such as past-dua status, and impaimment has
bean reviewsd with refarence o historical lbss exparience updated for current conditions,

Debtors

Debltors are recognised at the setfiement amount due after any discount offered. Prepayments are valued at
the amounl prapaid nel of any trade discounts due. Income recognised by the chasty from govemmend
agencies and other co-funders, but ned yet recelved a1 financial year end, |s Included In dabitors.

Cash at bank and in hand
Gm al bank and in hand comprises cash on deposit &1 banks requinng less than three monihs notice of
W rawal.

Taxation

The tax currently payable is based on taxable sumlus for the year. Taxable surplus differs from net surplus as
regortad in the income and expendiure account because i excludes iems of income or expense that are
laxable or deductible in other years and it further excludes bems that are never taxable or deductible. The
company’s liability for current tax is calculaled using tax rates that have been enacted or substantively
enacted by the reporting end date.
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Specialisterne Ireland CLG

NOTES TO THE FINANCIAL STATEMENTS continued
for the financial year endad 31 Decembar 2022

Granis receivable

Grants are accounted under the accruats model as permitied by FRS 102, Grants relating to expenditure on
langibée fixed assats are credibed to the Statemant of income and retained samings at the same rate as tha
depraciation on the assets 1o which the grant relatas. The defered slement of grants is included in creditors
a5 daferred income.

Grants of a revenue nature are recegnised in the Staterment of income and retained eamings in the same
period a8 the related axpandiure,

Financial Instruments

The company has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Saction 12
‘Other Financial instruments lssues’ of FRS 102 to all of #s financial instruments. Financial instrumants are
recognised in the company’s balance sheet when the company bacomes pary 1o the contraciual provisions
of the instrurnent. Financial assets and liabilities are offset, with the nat amounts presented in the Bnancial
satemants, when there is a legally enforceable right to set off the recognised amounts and there is an
intention to samtle on a net basis or o reallsa the aseet and setile the lability simultanecusly.

Basle financial assots

Basic financial assels, which include deblors and cash and bank balances, are iniially measured at
transaction price including transaction costs and are subsequently camied atl amorised cos! using the
affective intérast method uniess the arrangemant constitutes a financing lransaction, whese the

iransachion i measured at the present value of the fulure receipts discounted at a market rate of interest.
Financial azsets cassified as recaivable within one year are nol amontsed.

Classification of financial liabllities

Financial liabilises and equilty instruments are classifisd according bo the substance of the contractual
arrangements entered Into. An equity instrumant is any confract thal evidences a residual inferest in the
assats of the company afier deducling all of its liabilties,

Basic financial Habilities

Basic financial labdities, including crediiors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised al fransaction price unless the arangament
consbivies a financing transaction, whera the debt nstrument Is measured at the prasent value of the fulure
payments d=counted at a markel rate of intarest Financial Babilities classified as payable within one year are
nat amaortisad,

Debt ingtrurnants are subsequantly carred at amonised cost, using the efective interest rabs method,

Trade creditors are obligations fo pay for goods or services that have been acquired in the ordinary coursa of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year of less. If nod, they are presented as non-current liabdities, Trade creditors are recognised infially al
transaction phice and subsaquently measuned al amortised cost using the effective interest mathad,

3, SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the company’s accounting poficies, the trustees are reguired to make judgoments,
gslimates and assumpbions about the carrying amount of assats and llablities that are not reamsly appanent
from other sources. The esimates and associsted assumplions are based on historcal experience and other
tactors ihat ara considened 1o b relevant. Actual results may diffar from those estmatas.

The estimates and underlying assumptions are raviewad on an ongoing basis, Revisions to accounting
estimates are recognised in the period in which the estimate s revised whera the revision affects only that
period, or in the pefied of the revision and future periods whare the revisicn affects both current and fulure
periads,

- Critical judgemeants
The trustees are of the view that thera are no judgernents (apaet from those involving estimates) in applying
their accounting policies that have had a significant effect an amounts recognised in the financial statemants.

= Kay sources of eslimation uncenainty
Tha trusteas are of the view that there are no estimates or assumptions which have a significant risk of

causing a matarial adjustment to the camying amount of assets and liabilities.




Specialisterne Ireland CLG

NOTES TO THE FINANCIAL STATEMENTS PR
for the financial year ended 31 Decomber 2022
4. INCOME
41 CHARITABLE ACTIVITIES Unresiricled Restricted 2022 2021
Funds Funds
£ £ £ £
Sales 451,578 . 451,578 430,024
Rethink {Social Enterprise Developmant) - - = 27.714
Wage Subsidy Scheme 75,773 - 75,773 64372
Grants and donabons 21,057 - 21,057 -
Ability Fea 6% a - . 7.785
Fobad - Ability Programme - - 137,534
Tha Iraland Funds - - 210,040
Fathink (New Senvicas) - - - 30,000
Flowrish (Dandelion) . 61,754 61,754 97,214
Maurodivarsa . 141,124 141,124 39,040
ER. PR3] Refund - - s 2824
Erzsmua Programens - 20,440 20,220 =
POBAL S5MO 2022 - 7025 - 45,500 45,500
548 408 JE8.E1R B1T.226 845 512
E. EXPENDITURE
5.1 CHARITABLE ACTIVITIES Direct Othar Support 2022 2021
Costs Costs Costs
£ € L3 £ E
Expanditura on chaniable achiviles 534 55 102 812 103,404 80,137
Wapes and salaries 437 523 = 342159 Ti8.67T4 GG 64T
438,057 55 444 963 BRI 0TS TEE, TB
5.2 SUPPORT COSTS Charitable 2032 2021
Activities
£ £ L1
Wagas and salaries 314,203 314,253 164,459
Social security cosis 27 858 ZIT.B5R 16.037
Consuliancy 7.350 7.350 6544
Pramiges Insurancs 6427 6,427 4,530
Computer running costs 13,1584 13,158 9. B87
Software costs 2,257 2,257 1,558
Modor running expensas 7,285 7,285 1,485
Profassional fees 33,968 33,968 24,50
Audit fees 3,948 30448 3,448
Bank chargas 448 448 456
Promations and exhibitions 2,380 2,360 1,360
Telacamemmnicafions 7,098 T.008 4,832
Stalf welfare, training, recruitment & subseriptions 10,184 10,184 E,958
Postage and stationary 30 3 268
Governance 01 501 -
Wabsite developmeant 7,800 7,800
444 963 444 963 2TB, 226
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Specialisterne Ireland CLG

NOTES TO THE FINANCIAL STATEMENTS o
for the fmancal year ended 31 December 2022
&, AMNALYSIS OF SUPPORT COSTS
Basis of 2023 2021
Apportionment £ £
Wages and salaries Usage 314,293 184 450
Socinl sacurity costs Usage 27.858 16,037
Consultancy Lisage T A5 6,549
Preméses insurance Uisage 5427 4,530
Computar running costs Usage 13,158 8,867
Software costs Usage 2257 1.556
Molor funning expenses Usage T.285 1485
Professional faas Usage 33,968 24,001
Audit fees Usage 3.048 3,848
Bank charges Usage 448 456
Promations and exhibilians Usage 2,360 1,380
Telecommunications Usage 7098 3,832
Staff walfare, training, recruitment &  Usage 10,184 6,858
subscriplions
Postage and stalionary Lisage 30 288
Gowarnance Lisage > 501 -
Websie devalopment Lisags 7,800 -
d44 963 278,228
[ EMPLOYEES AND REMUNERATION
Number of employeas
TI'::I1IE average number of parsons emploved (including execulive direcionz) dufing the financiasl year was as
OWE
2022 2021
Mumbar Murmiber
Employees 19 23
The staff costs comprisa: 022 2021
€ L]
Wagas and salaries 743,518 B0, 223
Socaal sscurily costs 27,858 38,577
Pension cosls 8297 17847
779,674 B0, 647
8. ANALYSIS OF STAFF COSTS AND THE COST OF KEY MANAGEMENT PERSONMEL

Tha number of amployees whose iotal employes benofits (excluding employoer pansion costs) for the
raponing penod fell within the bands bedow were:

Mumber af Wumber of
Employeas Employeas

<R, D0 14 11

No amployeas of the company earmed gross employes bonafis of greater than 60,000 In the year andad
H1-December-2020, The total remuneration for key management personnel for the period totalled €77,131
{201 9:€79,820), The pensicn schama for employess commancad on 1 January 2020.
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Specialisterne Ireland CLG
NOTES TO THE FINANCIAL STATEMENTS

for the fnancial year ended 31 December 2022

1.

11.

DEBTORS

Trade dehiorg

Taxabion and social security costs

Prepayments

CREDITORS

Amounts falling dus within one year

Trade crediors

Taxation and soclad sacurty cosis

Pansion accrual
Accruals
Diefarred Income

State Funding

Agency

Gevarnment Departmont
Grant Programime

Purpose of the Grant

Tarm

Recaived year end:

Capital Gran:

Restrictions on use:

Tax Clearancs:

Total Grani:

Tolal Recesved in 2022
Total project expenditune in 2022
Amount dedered at year end

Resiriciions:

continued

2022 2021

; €
197,147 197,653
- 7,868

5,600 4,308
202, 74T 206,828
2022 2021

& F:
155,842 137 541
B85 EEE 16,200
14,505 779
3,046 3,848
10,920 G, 1TE
250,169 258,143

Pobal

Depastment of Emplayrment Affairs and Social Prolection

SEND

Schami to Supporl Mational Crganisations
i July 2022 - 30 June H025

3iaraez

il

Suppodt for stafl wages and staff training
Yes

€27 3,000

€45, 500

45,500

ENil

Yes, resiricied anly for expenditure agreed in the gran
agraamant
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Specialisterne Ireland CLG

NOTES TO THE FINANCIAL STATEMENTS
faor the financial year ended 31 Dacembes 2022

conkinued

Agancy
Spansoring Government Department

Grant Programmes
Purpasa of tha Grant

Tarm
Recaived year and
Capilal Grant

Restnictions on use

Tax Clearance

Total Grani

Tolal Recerved in 2022

Total project expenditure in 2002
Arnount deferred al year end

Restrictions

Agency

Sponsaning Govesnment Departmant
Gran Programma

Purpose of the Gram

Temn

Recerved yaar and

Capital Geant

Rastrictions on use

Tax Clagrance

Tatal Granl

Total Recatved in 2022

Total project axpendiung In 2022
Amond defarred at year end
Restrictions

POBAL

Degpartment of Rural & Community Deavelopmaeant and
Dopariment of Social Prolecton

Flouriah (formery Dandallican)

Support for Improve Emplayment Opponunitias for Carers and
Peopke with a Disability

01 Jan 2021 = 30 Jun 2022
322022
i

Support for stall wages, admanisiratlve costs and compuiler
hardwane & softwara

Yas
E200,000
£489,004
£5E,523
E230

Yo, restricied only for expendiiure agreed in the gran
igreemant

Fobal

Dapardmant of Social Protection

Maurnodiversity

Maasunes o Support tha Employmient of People wilth Disabilities
01 Sep 2021 - 31 Dec 2022 (extanded o 31 Dec 2023)

S 1M 2002

Mia

Suppor for staff wages, adminisirative cosis, compuler hardwans
& software, websita developmant, publicity materials

TG
£350,000
€60, 000
€141,570
(E165)

Yag, restriclad only for axpandilure agreed in the grant
BEreETEN
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Specialisterne Ireland CLG

NOTES TO THE FINANCIAL STATEMENTS continued
fior the financial year ended 31 Decamber 2082

12

13
131

132

13.3

14,

15

REZERVES
2022 2021
£ €
Al 1 Jammany 2022 167 202 107,564
[Defick Y Surplus for the financial year (65,849) 58,728
A1 31 December 2022 101,443 167,202
FUNDS
RECONCILIATION OF MOVEMEMNT IN FUNDS Unrastriched Total
Funds Funds
£ €
Al 1 Januany 202 107 584 107,564
Movement during the financial year 59,728 oo T
Al 31 Decamber 2021 187,292 167,292
Maowvemant during the financial year (65, B49) (65,840)
Al 31 Decambar 2022 109,443 101,443
AMNALY SIS OF MOVEMENTS OM FUNDS
Balance Incoma Expenditure  Transfers Balance
1 January betwean 31 Decembar
2022 funds 2022
£ L3 £ £ i
Restnichad ¥ 268818 268,818 -
Unrestricted funds
Unresircied Genaral 167 282 S48 408 614 257 - 101,443
Total funds 167,292 BT 226 BA3O0TS - 104,443
AMALYSIS OF NET ASSETS BY FUND
Current Currant Total
assois liabllities
£ £ €
Feslricted funds 10,120 (10,7.20) =
Lnmesiricted ganaral funds 341 492 mmm: 104 443

351,612 (250, 163) 101,443

STATUS

The charity is limitad by guarantes not having a share capital,

The liabiy of the membars & limited.

Ewery member of the company undertakis 1o confrbute b the assats of the company in tha event of its being
wound up while they are members, or within one financial year thereafier, for the paymant of the deblis and
kabilities of the company contracied before they ceased to be members, and the costs, charges and

axpanses of winding up. and for the adjustment of the rights of the contributors among themsehes, such
amoant as may be requingd, nol exceeding € 1,

CONTINGENT LIABILITIES
Thara was no contingent liabiity at the year énd 31 Decembar 2021,
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Specialisterne Ireland CLG

NOTES TO THE FINANCIAL STATEMENTS continued
for the financial year ended 31 Decombar 2022

18.

17

18,

18,

LEGAL STATUS

Tha charity is exempl from Including the word “Limiled® in &8 nama by virfue of Section 1180 of tha
Companies Act 2014, The charity is limited by guaranbes and has no shang capital, Under the guaranties aach
mambear has underaken b contibule, in the event of a wnding up, an amount fol exceeding the sum of
€1.00, This guaranies continues for one financial year aftar individual membership ceasas.

RELATED PARTY TRAMSACTIONS

During the year the company pasd €10,000 In consultancy feas (2021: €8,500) to AslAm Limited which is a
connected party. Adam Harris, & pairon of Specialisiernds Ireland is the CEO of Asbam Limibed

Efurlﬁn tht current and pricr year, no Cirectors received any remuneration, banafits in kind or reimbursament
BEDENSES,

CASH AND CASH EQUIVALENTS 2022 2021

L] L
Cash and bank balances 148,865 215,606
POST-BALANGE SHEET EVENTS

Thesna have been no signficant events affecting the Chadty since the financial year-end.
APPROVAL OF FINANCIAL STATEMENTS

Tha financial stalements were approved and authorised for Esue by the Board of Directors on
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SPECIALISTERME IRELAND CLG

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022

NOT COVERED BY THE REPORT OF THE AUDITORS
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Specialisterne Ireland CLG

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

OPERATING STATEMENT
for the financial year ended 31 Decamber 2022

2022 2021
Sehadula £ £
income
= Grant Income 289, 875 213,968
= Wages Subsidy Schema 75,773 G4,372
= Sales Type A, 451,578 420,024
- POBAL Abdty Programme - 145,324
= ER PRSI Refund - <824
BT, 226 846,512
Charitable actvities and alher expenses 1 (B83,075) (THE, TEA)
Net (deficitisurplus (65, B49) 58,728
The supplementary information doss not farm part of the audited financial statements 26



Specialisterne lreland CLG

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
SCHEDULE 1 : CHARITABLE ACTIVITIES AND OTHER EXPENSES

for the financial year ended 31 Decembar 2022

2022 201
€ €
Expanses

Wages and salanes 743 518 540223
Social secunity costs 27,858 J8.577
Staff defined conribution pension costs g.2a7 17,847
Staff training 5103 B.853
Stafl recrusmant 163 549
Insurance 6,427 4,530
Caomputer running cosis 13,156 89,867
Software cosls 2,257 978
Wabsite devalopment 7,800 -
Printing, posiege snd staticneny 30 250
Fromalions and axhibitions 2,360 £.380
Telacomsmunitiong 7.098 E724
Motor expenses 7,285 2,760
Govemnance 501 .
Legal and professional 2,778 .
Caonsultancy fses 7,350 23,285
Accounta 3,183 24 801
Audorsindependant Examiner's remuneration 3.5948 3,548
Biank charges 448 491
Staff waliare 41687 -
General expanses 580 263
Subscriptions ri-1] 1.560
BE0TS THE TR

The supplementary information doas not farm part of the sudited financial statements ar



